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Introduction

It is difficult to know when is the right time for a thing to occur; and it is often just 

as difficult to know what that thing is. 

Such is the case with urban farming in Vancouver. As in other cities across North 

America, Vancouver is finding itself home to a relatively new type of urban 

agriculture which is entrepreneurial in nature - contributing to local economies and 

communities as much as it is contributing to local food. This entrepreneurial urban 

farming is making an impact on how we view urban food production in Vancouver.

Although urban agriculture is most strongly associated with community gardens it 

represents a wide range of food production activities. From home sprouting, to 

balcony gardens, to backyards, to SPIN farms, to peri-urban farms - urban 

agriculture embodies a diverse range of activities at many scales (see Appendix 1). 

What makes urban farming distinct (as a component of urban agriculture) is that it 

is revenue-generating and can apply to the whole range of activities within the 

urban agriculture continuum of scale.

In 2010 there were a number of urban farms operating in Vancouver, yet doing so 

seemingly independent of each other. These small businesses - social enterprises – 

all had similar goals and basic needs, yet were not working cooperatively to meet 

their shared goals in a “market” that currently has unlimited potential for growth.

Thus, it is this urban farmer’s opinion that the time is right for that thing to occur in 

the urban farming community in Vancouver. That thing is to mobilize urban farmers 



in an effort to encourage cooperation and collaboration between them to meet 

shared goals.  Working cooperatively, urban farmers will be better able to increase 

their sustainability and better contribute to increasing the sustainability of our local 

food system, local economies, and local communities. 

Furthermore, the time is right to engage in discussion on the economics of urban 

farming. If urban farmers cannot create models that are economically and socially 

viable, then many of these urban farms may be short lived. 

The Thesis

In September 2010 this thesis project was initiated in an effort to encourage 

increased cooperation between urban farmers. My vision, or at least the “academic” 

text I used to describe this vision, was such:

...the goal of this project is to work towards developing an adaptive  

framework that encourages and promotes the development of  

entrepreneurial urban farming in Vancouver. This framework would be  

created within the context of the three pillars of sustainability with its  

ultimate goal being to aid urban farmers in developing economically 

viable urban farming businesses which are involved in, and 

contribute to, Vancouver communities and which promote and 

utilize ecologically-sensible farming practices.

This vision evolved into a three-stage plan to (1) gather together Vancouver's urban 

farmers to (2) identify and share their needs as urban farmers and develop actions, 

determined through a series of working groups, to help realize those needs to 

increase the sustainability of their initiatives and (3) develop a formal urban 

farming network to facilitate the realization of those needs.



While the twelve months this project has been in progress have not looked exactly 

how they were planned, the outcome could not have been better. Urban farmers 

have been working more cooperatively over the past year and it looks like this 

cooperation will continue to increase in 2012. The future looks promising.

Urban Farming Study Framework

So what is it that makes it the right time for encouraging cooperation between 

urban farmers in Vancouver? To answer that it would be best to look at the 

framework from which we are approaching urban farming in this project. 

Based on the work of Bailkey and Kaufman (2000), consider a wobbly three-legged 

stool which represents the main factors influencing the conditions required for 

successful urban farming:

One leg of the stool represents urban vacant land, and the government 

agencies and policies affecting its disposition and management. The second  

leg represents entrepreneurial urban agriculture, a movement 

composed of individuals and organizations having the desire and knowledge  

to produce food in the city for market sale. The third leg- represents the  

institutional climate within a particular city, the environment in which 

entrepreneurial urban agriculture would take place— be it accommodating,  

neutral, or restrictive.

While this is a useful analogy for framing urban farming, what Bailkey and Kaufman 

leave out in their wobbly stool analogy is the seat, representing the cooperation 

required between urban farmers for them to achieve and maintain “success” 



(however each urban farmer chooses to define it1). For it is this cooperation that will 

bring to fruition favourable conditions in the other three legs of the stool.

Based on this framework we will explore each of the three legs of this stool to 

demonstrate to what degree the conditions for successful urban farming are present 

in Vancouver.

Urban Vacant Land

Unlike many “declining” American cities, such as Chicago, Detroit, and Milwaukee - 

which due to their decline are now home to tens of thousands of vacant parcels of 

land, Vancouver is a rapidly developing city in a region where densification is an 

important part of the regional growth strategy. Vacant land is difficult to find in 

Vancouver, never mind acquire. Nonetheless, many Vancouver urban farmers are 

effectively utilizing residential yard space for their farming activities – their own 

yards and others'. Although residential yard spaces have inherent instabilities of 

their own, they are at low risk of development - making them a good long-term 

prospect for contributing to urban farming activities (although the City of Vancouver 

does allow for laneway housing which would permanently exclude such residential 

yard space as potential production space). Urban farmers are also using school yard 

space (which can double as outdoor classroom spaces) vacant parking lots, 

municipal government land (e.g., Vancouver Coastal Health), brownfields, and 

private business “yard” space to grow food.

1 To give credit where credit is due, Bailkey and Kaufman do talk about many projects that are 
cooperative in nature which plays a key role in the success of those projects.



Entrepreneurial Urban Agriculture

Although there are relatively few urban farms in Vancouver (there are many 

hundred in Detroit), their approaches to urban farming are impressively diverse. 

One urban farm operates dozens of raised beds in a parking lot in the Downtown 

Eastside, one of Vancouver's most food-insecure neigbourhoods, while employing a 

number of local residents. Another uses residential yard space and a school yard to 

grow food for their CSA while simultaneously offering unique educational 

opportunities to school children. My own project, My Urban Farm, produces high 

quality sunflower sprouts and pea shoots then delivers them to farmers' markets 

and restaurants by bicycle. Yet another utilizes Vancouver Coastal Health land 

where they engage with residents, run a CSA, and participate at a local farmers' 

market. 

The number of urban farms in Vancouver appears to be increasing. These farms are 

all entrepreneurial in their approach to urban food production. It is their ability to 

recognize the community support and desire for urban farming in these times of 

changing conditions in our modern food system that makes these urban farmers the 

entrepreneurs that they are. Actually, the simple fact that these crazy farmers are 

trying to make money (or even make a living in some cases) from growing food in 

the city is evidence enough of their entrepreneurial nature.

Institutional Climate

There are a number of interesting institutional considerations that have an impact 

on conditions favourable to urban farming in Vancouver.

• The City of Vancouver has committed itself to being the greenest city in the 

world by 2020 with Local Food Systems and Green Economy Capital being 



two of ten areas of focus to achieve this goal. This ambitious plan could be 

well served by the activities of urban farmers. The Vancouver Food Policy 

Council (VFPC), founded in 2004, will play a key role in ensuring the City's 

Local Food Systems goal – Increase city and neighbourhood food assets by a  

minimum of 50% over 2010 levels – is achieved. Urban farming is a regular 

topic of discussion for the Food Policy Council which now has an urban 

farming external working group.

• Metro Vancouver’s Regional Food Systems Strategy (2011) recognizes urban 

food production as an important contributor to regional food security. The 

report requests that municipalities develop the necessary policies and zoning 

by-laws needed to increase the supply of urban-grown food and establish a 

formal organization to support urban farming.

• In 2010, the City of Vancouver amended its bylaws to allow homeowners to 

keep chickens in their yards and has a supportive policy for urban 

beekeeping. These policies will be important precedents in developing urban 

farming zoning and business license designations which currently do not exist 

and thus put severe limitations on the growth of urban farming in Vancouver.

• While growing food in the city is not illegal, selling it usually is. Residential 

areas are not zoned for agricultural use and the City has no business license 

designation for urban farmers or market gardeners. However, urban farmers 

selling only at farmers markets would be covered under the market's 

business license.

From exploring the three legs of Vancouver's urban farming stool we can see that 

there are a number of conditions that currently exist that are favourable to urban 

farming. But the stool is wobbly nonetheless. It is the seat of cooperation that can 

help make the other legs more study and more effectively increase the 

sustainability of urban farming in Vancouver.



Urban Farming and Increasing Sustainability

I tend to prefer to say increasing sustainability over sustainability - it's more honest. 

It recognizes that sustainability is a process; we cannot be “sustainable” instantly. 

We have to work toward sustainability as we learn what it takes to be sustainable in 

the environment in which we live. Increasing sustainability is discussed here within 

the economic, social, and ecological framework of sustainability.

Identifying increasing ecological sustainability seems a relatively easy task these 

days. We do it all the time: Compost. Collect Water. Increase diversity. Rotate  

crops. Pee on the tomatoes. Limit inputs. Pay more attention. Ecological 

sustainability is increased (theoretically) with each new activity that closes the loop 

on our agroecosystem. We rarely question this. The same principles that apply to 

rural agroecosystems apply to urban agroecosystems as well.

Economic sustainability for urban farmers is no different than that of any other 

business. More money has to come in than goes out. And it sure would be nice if 

enough money came in so that one could make a living wage. Just as increasing 

ecological sustainability requires it's skills, so does increasing economic 

sustainability.  Thus, urban farmers need to acquire urban-appropriate business 

skills to increase their sustainability. Though urban farming need not be always 

business focused, urban farms are businesses nonetheless (by definition, in this 

paper) and should thus consider the understanding of basic business principles as a 

key part of their increasing sustainability strategy.



When investigating the economic viability of urban farming we may be tempted to 

contrast it with rural farming. Yet the viability of rural farming is also under 

question. In Canada, over 94% of farm-family income comes from off-farm sources 

(2007), suggesting multiple income streams are required to make rural farming 

viable for families in Canada. Urban farmers need to keep this trend in mind and not 

mistake the need for multiple income streams as an indicator that urban farming is 

less viable than rural farming. In fact, with the much lower capital and equipment 

requirements for urban farming relative to rural farming, it could prove to be more 

economically viable than rural farming when considering the proportion of family 

income it can contribute to.

Social sustainability may very well be the most important, yet often overlooked, 

consideration for the continued success of urban farming; it lies partially in each of 

the realms of self-preservation, community, cooperation, and government. 

Self-preservation

Like rural farmers, urban farmers are subjected to a challenging, and often 

overwhelming, working environment. This can take a toll on one's body and on 

one's spirit. So working smarter instead of harder helps preserve the self.  Time 

freed up from work, as fulfilling as that work may be, opens up more diverse ways 

to contribute to one's community and one's own well-being. This diversity promotes 

the same resilience in urban communities that it does in natural ecosystems.



Community

Urban farmers must engage with the communities in which we live and farm and 

build relationships with the members (both human and organizational) of those 

communities. 

We all engage with many communities, each with its own degree of size, 

organization, cohesion, and affection. We each participate in these communities to 

different degrees and people with like interests can choose to organize as like 

communities or not. Those who choose community appear, to me, to lead more 

fulfilling lives.

Cooperation

The cooperative whole can do much more than the sum of its independent parts. 

Working together, urban farmers can realize goals that cannot easily be realized 

working independently. The cohesion created from working together is important in 

strengthening the urban farming community; a stronger community is better able to 

support its members in times of adversity and prosperity.

Municipal Government

Fighting municipal governments cannot possibly be more sustainable than working 

with them. Thus, an important urban-appropriate skill for urban farmers is the 

ability to build and maintain healthy relationships with municipal governments. 

Such relationships have resulted in positive municipal urban farming policies in 

Victoria, Seattle, Detroit, and most recently, San Francisco. Lantzville, not so much.



From exploring these concepts of sustainability we can see that it is more 

appropriate to use the term increasing sustainability. With the factors of 

sustainability being so diverse, there will always be room for increasing 

sustainability through continuous skill building, cooperation, and adapting to 

changing conditions (from a business perspective, sustainability might best be 

defined as the ability to remain in production longer than one's competitors and 

counterparts).

So let me here revisit my previous question to which the last several pages were 

meant to set the context for: “...what is it that makes it the right time for 

encouraging cooperation between urban farmers in Vancouver?”

While the value of urban vacant land is at a premium in Vancouver, urban farmers 

have found innovative ways, especially in utilizing residential yard space, to find 

and cultivate land for urban commercial food production.  This not only 

demonstrates their desire to cultivate and market their food, but also their 

entrepreneurial spirit in doing so. The City of Vancouver and Metro Vancouver both 

have high-profile policy directives which support the expansion of urban farming.

This entrepreneurial use of land for commercial food production within the current 

policy context tells me the time is right for urban farmers to increase cooperation.



Thesis Project in Action

Having reviewed some of the context for urban farming in Vancouver, let's now look 

at the activities that better define this thesis project than this paper, and what has 

materialized in urban farming in Vancouver since October 2010.

In quick review, and paraphrasing, the goal of this thesis project was to:

1. Mobilize urban farmers; introduce them to each other; share successes and 

challenges 

2. Create working groups; identify potential successes; address the challenges

3. Become an official organization; make stuff happen; keep the momentum 

going

While this project has not exactly come together as was originally planned, the goal 

of encouraging cooperation between urban farmers is being realized. Urban farmers 

have been “mobilized” and are engaged and interacting with each other and their 

supporters regularly. Official working groups did not come to fruition. Instead, urban 

farmers held monthly gatherings at urban farms throughout the city to share their 

projects, ideas, food, and, well...beer! While it was hoped a formal organization 

would be formed in the summer, this has not yet occurred.

What follows is a summary and chronology of some of the urban farming initiatives 

that took place as part of this thesis project.



Mobilizing Urban Farmers - Inaugural Urban Farmer Gathering

In order to facilitate cooperation between urban farmers, or any group for that 

matter, it is important that they all know who each other are. Vancouver's inaugural 

urban farmer gathering took place on November 22, 2010 at Little Nest restaurant 

in East Vancouver. It was attended by 50 urban farmers and urban farming 

supporters. Guests introduced themselves and their projects (over a wonderful spicy 

tomato chickpea soup with bread) and got the chance to mingle with friends both 

old and new. It was also a great urban farmer brainstorm session, where we 

discussed the question: “What do urban farmers need to be successful?”.

This question gave participants lots to chew on (brownies with fresh whipped 

cream, actually) and a wide range of feedback was scribbled onto flip charts and 

shared with the room. After the meeting, the feedback was summarized into five 

main areas of concern:

1. Cooperation and Collaboration 

2. Government Support and Policy

3. Business Development and Training

4. Land Issues 

5. Infrastructure and Systems

Identifying these concerns gave urban farmers a good idea of some of the shared 

opportunities and challenges that are present in Vancouver.

This initial meeting laid some of the groundwork to encourage cooperation between 

urban farmers with a number of positive outcomes being realized:

◦ The introduction of urban farmers and their projects to each other and 

urban farming supporters - revealing who is involved and interested in 

urban farming in Vancouver. 



◦ Sharing of thoughts and ideas from a diverse group of people on what 

urban farmers need to be successful in Vancouver. 

◦ Catalyzed immediate connections between participants which quickly 

branched into new projects and events

◦ Generated excitement about the potential for urban farming in 

Vancouver!

Listserv

Following the November 22 meeting a listserv was created to facilitate continued 

dialogue and information sharing between urban farmers. By keeping the listserv 

active the urban farmer community is strengthened and the momentum for action 

and engagement generated at the November 22 meeting can be better maintained. 

The urban farming listserv has been active as a means of sharing information and 

on engaging in discussions on topics such as farm efficiency, urban organic/third-

party certification, and municipal policies affecting urban farmers. As of November 

2011, the listserv has close to 180 members. At this point, this still informal group 

of urban farmers was being referred to by many as the Urban Farming Network. 

Will Allen Visit

In late January 2011 Will Allen, of Growing Power in Milwaukee, WI, visited 

Vancouver for a public talk about his work in urban farming. Will spoke to over 700 

people at Vancouver's Croatian Cultural Centre. He also spent an intimate evening 

with Vancouver's recently mobilized urban farmers – insisting that those present at 

the event introduce themselves to him as opposed to him doing all the talking! This 

visit gave another motivational boost to urban farmers, who were preparing for a 

visioning meeting just a few days later. During the same visit it was my privilege to 

introduce this newly emerging network of urban farmers to Vancouver's Mayor, 



many City Council members, and senior City staff during Will Allen's visit to 

Vancouver City Hall.

January 30th Visioning Meeting

A few days after the Will Allen visit urban farmers were set to engage in more 

discussion at a visioning meeting. The goal of this meeting was to “bring into focus 

a shared vision and context for urban farmers with which to move forward and 

collectively identify our priorities for increasing the sustainability of urban farming 

in Vancouver.” Funding from Building Opportunities with Business (BOB) was used 

to hire a facilitator to help plan and guide the meeting. Working with Vince Verlaan 

of HB Lanarc we were able to explore a number of topics:

• Urban farmer hopes and fears for an urban farming network

• Developing a shared vision by clarifying major goals to pursue

• Exploring opportunities and challenges in Vancouver's current urban farming 

landscape 

• Prioritizing topics discussed into potential working groups

The ideas and input from the 27 people who came and went throughout the 

gathering was insightful and inspiring. The hopes and fears exercise gave a 

profound glimpse into the diversity of perspectives on urban farming in Vancouver 

(see Appendix 2). Exploring a shared vision brought up many of the same issues 

raised at the first meeting and made for some interesting conversations (Appendix 

3). The opportunities and challenges were also similar to the November 22 meeting 

but with much more detail. And finally, from the previous exercises, several themes 

were identified from throughout the day (Appendix 4):



1. Communications/Outreach/Inreach (e.g., databases, promoting) 

2. Research and Education 

3. Planning Body (decision making/support/common values/funding issues) 

4. Policy/Advocacy 

5. Demonstration Activities (e.g., ecological and economic)

This list represents some of the issues that urban farmers feel are most important 

and can be used to guide future activities to “advance” the urban farming agenda.

Vancouver Food Policy Council External Working Group

During this thesis project I was fortunate to become a member of the Vancouver 

Food Policy Council (VFPC). As of February 2011 the VFPC recognized this 

increasingly organized group of urban farmers as an external working group, 

ensuring that activities which are reported to the VFPC are included in official 

minutes and presented, when appropriate, to City Council. This standing with the 

Food Policy Council has been helpful in building a positive relationship with the city.

Urban Farming Census

Positive developments in Vancouver's urban farming environment continued to 

arise throughout early 2011 including the development of an urban farming census. 

The census project was executed by UBC Master's student Marc Schutzbank. This 

census offered a means of quantifying the economic aspects of urban farming in 

Vancouver while also exploring the ecological and social components. The 

information gathered by the census will generate important baseline data for 

tracking changes in urban farming in the future and will provide the City with much 

needed economic data about urban farming in Vancouver. This census will be easily 



duplicable by municipalities elsewhere in North America and could help catalyze a 

North America-wide urban farming census. The census was officially announced on 

May 2, 2011 and the results presented to the public on November 26, 2011 (not 

included here).

Newsletter

While the listserv has been very active, the introduction of a newsletter helped add 

another dimension of organization and officialness to the work urban farmers have 

done. The newsletter format is an effective and professional-looking communication 

tool which helps keep urban farmers, urban farming supporters, and the public up 

to date on the world of urban farming in Vancouver. 

Website

The development of an urban farming website has been a slow process, but will be 

a welcome addition to the online tools for urban farmers. The goal of the website is 

to provide an easily accessible location to store and share information about urban 

farming in Vancouver and elsewhere. A $3000 grant from Carrot Cache in Toronto 

was be used to get a basic website up and running, which can now be found at 

urbanfarmers.ca.

http://www.urbanfarerms.ca/


Monthly Urban Farmer Gatherings

As the growing season approaches urban farmers' time becomes limited, and thus 

formal gatherings become difficult to organize. But monthly meetings at urban 

farms throughout the city gave urban farmers a great chance to share ideas with 

each other and the public. These meetings also offered the opportunity for urban 

farmers to learn even more about each others' projects and further build 

relationships to improve their capacity to cooperate. The first meeting was held in 

April and attended by 16 people. Meetings took place through September with most 

meetings attracting more than 20 people!

Urban Farming Forum and Discussion

Policy has been a popular topic of conversation over the past twelve months and 

creating positive change in Vancouver's policies that affect urban farming will 

require cooperation between urban farmers and the City. An urban farming forum 

was visioned to bring together policy makers with urban farmers to help catalyze 

positive changes in policies that affect urban farming. Several City of Vancouver 

planners have been supportive of such policy changes and have already been a part 

of many conversations with urban farmers. The forum would help facilitate more 

conversation between urban farmers and policy makers and help lay the 

groundwork for modernizing Vancouver's policies around commercial urban food 

production. The sold-out forum took place on November 26 at SFU Woodwards in 

Vancouver and was an exciting event. Details of the forum will be released as they 

are “processed”.



So while some of the best laid plans of this urban farming thesis may have gone 

astray (e.g., working groups), it would be inaccurate to call such straying a loss. The 

months since October 2010 have been very fruitful for Vancouver urban farmers, 

who have most certainly increased their cooperation with each other

The Future of Urban Farming in Vancouver

I am not one to try and predict future events (I stink at it), but – I gotta wear shades 

(♩ ♪ ♫) because the future looks bright. But that brightness will only manifest with 

effort – and with that effort the three legs and seat of our wobbly urban farming 

stool will continue to steady.

Urban farmers are likely to continue to use residential yard space to grow their 

farms. This means building and maintaining good relationships with homeowners 

and neighbours in order to gain tenure on this land. But as more urban farmers 

come onto the scene we will see more innovative uses of land. While this could 

involve increasing the use of city-owned land for urban farming, such ventures 

should be carefully considered so as not to conflict with potential community 

gardens – another important component of our urban food and social systems.

The act of urban farming is entrepreneurial in nature and new approaches will 

certainly increase in their innovation – sometimes by simply making clever use of 

tried and true methods of food production. But with most urban farmers at this point 

being small-scale and very grassroots, the possible introduction of more capital 

intensive entrepreneurial urban food production systems (e.g., vertical farms) could 



change how urban farming looks in Vancouver. Whether this will be positive for our 

current urban farmers is hard to tell. Policies implemented to favour these urban 

industrial farms could be detrimental to small-scale urban farmers.

The City itself will play a significant role in how successful urban farming can 

become in Vancouver. While we currently have an administration that is supportive 

of urban farming, the fact remains that most urban farming activity in Vancouver is 

illegal, and the steps to change this could be long and steep. But there are many 

opportunities for the City to make an impression on Vancouver urban farmers and, 

indeed, the world. By making their support of urban farming obvious (and 

simultaneously, practical), as a component of their goal to be the greenest city in 

the world, the City could truly raise the bar for demonstrating ways of increasing 

the sustainability of local and urban food systems. 

Cooperation between Vancouver urban farmers is increasing steadily and with 

continued effort will help steady the legs of our wobbly stool. By working with each 

other, and complementary initiatives, Vancouver urban farmers can help develop a 

cooperative urban farming model to serve as a precedent and inspiration for cities 

elsewhere – just like cities such as Seattle, Victoria, San Francisco, and, dare I say, 

Lantzville have offered precedents and inspiration for us. With Vancouver's unique 

land-access challenges, it could be argued that if urban farmers can be successful 

here, they can be successful in any North America city.



The events and meetings at which urban farmers gathered in the past year (within 

and independent of initiatives discussed here) have achieved several things:

• Built and strengthened relationships between urban farmers 

• Built relationship between urban farmers and complementary organizations

• Provided venues for urban farmers to share ideas

• Provided venues for identifying barriers and opportunities in urban farming in 

Vancouver

• Raised the public profile of urban farming

• Increased the sustainability of urban farming in Vancouver

But in order for these achievements to benefit urban farmers in the long term urban 

farmers must continue to work together to identify and meet shared goals.  In my 

opinion this would best be achieved through the formation of a formal organization 

to help carry the urban farming agenda forward.  With such a formal organization 

urban farmers will be well on their way to legitimizing their presence as small 

businesses in Vancouver and as significant contributors to increasing the 

sustainability of BC's food system.

Onward and Upward!
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Appendix 1 – Continuum of Urban Agriculture



Appendix 2 – Hopes and Fears



Appendix 3 - Clarifying Major Goals to Pursue 

Support one another through collaboration, sharing skills, knowledge, experience, 
resources. 

Common voice/body with legitimacy and credibility (representative, speaks to 
power and public clearly, effectively; dependable, accountable, reflective, effective). 

Advocates* to build profile of the sector, build supportive policy, create demand, 
eliminate impediments, etc. 

Demonstrate economically viable urban farming (definitions do exist); strategic 
goal to support the success of the field/network – not necessarily a shared value 
statement. Urban farmers “earn a living wage” as an indicator. 

Demonstrate ecologically viable urban farming 

Document/communicate* successes of existing farms, enhance that at the 
individual farm level, but also collectively increase marketing*, funding, profit, 
mentorship*, expansion, start-ups. 

Outreach – documentation, replicable models. Expand local community and bio-
regional understanding of the issues and opportunities. 

Communication – keep in touch, scope/share opportunities, build a community 
base for mutual support. 

Training – internal capacity building focused on the supply side. 

Research collaborations on critical issues, link to research bodies, etc. 

Clarify/strengthen/respond to shared values of a healthy urban food system 
we want to be part of; serves as root/foundation for the rest of our network (e.g. 
healing, regenerating, etc.); Ethical and sustainable vision to guide all the activities 
of the network, with structures for people to access food and heal planet at same 
time; recognize the environment we are operating in (risks/changes at all scales). 
 



Appendix 4 – Opportunities and Challenges

Issue Opportunities Challenges 

Dependent on 
external 
inputs/trends (seeds, 
soil, cc, peak oil) 

Due to pop. density can 
take waste products* and 
turn them to inputs; 
distributed seed saving, 
etc. Opps. to re-localize 

Our dependency on 
external inputs 

Land* Remediation possible 
Lots of land is available 
at different scales; needs 
fuller conversation 

Access to land; tenure 
Toxic lands 
Densification/gentrification 
Political/social pressures 

Communications Good comm. Infra. internally 
If share info externally, can draw people into the issues 
and work 

Funding more attention and pots 
coming on-stream 
easier to get as a group 

Lots of competitions 
Harder as individuals 

Need for local food 
with big pop. 

Growing awareness re: 
eat local 
Growing infra 

Lots of demand 
Competition w/ existing 
players 
Little general awareness 

Diversity Engagement of diverse 
communities around food 

Participating pops could be 
more diverse at all levels 

Govt. Policy GCAT 
Policy alignment with 
councils 
Implement the rhetoric 
Hold accountable 
Connection between food 
and sustainability 

Bureaucracy moves slowly 
does not understand us 
HST – GST 
Urban farming operates at 
a different scale 
Red tape, regulations 

Organizational 
credibility 

Change rhetoric Establish leadership and 
accountability internally 

Financial and human 
resources 

Network allows skills dev 
and pool 
resources/knowledge 
Moral high ground 

Finding common interests, 
avoiding conflict; how to 
work well together in all 
senses when there is so 



much complexity 
Resource constraints: low 
capital, equity, influence

Appendix 5 - 5 Key Themes from Previous Exercises (Appendices 2-4; 
January 30th Meeting)

1. Demonstrating Ecological and Environmental Value of Urban Farming 
• Develop web presence and link to farmers with skills to share 

◦ Repository of urban farming knowledge 

◦ What is happening and where? 
• Work parties, workshops, and UF Tours 

• Workshops - demonstrating value to urban farmers 

◦ Farming skills (wide variety of topics)

◦ Business planning; taxes 

◦ Marketing; time mgmt. 

2. Planning Body 
• Planning body for current project and for official UFN 

◦ What governing structure do people envision? 

◦ How much are they able to participate? 

◦ Working from shared values (discussed in Block 1) 
• How do we make decisions? 

• Importance of communications - Internal and External 

• Planning body acts as meta group to connect working groups and members 

3. Policy/Advocacy 
• Nobody chose this topic, even though it came up as very important in many 

discussions! 

4. Research and Education 
• Inventory 

◦ Skills; land available, education programs; markets; successful business 
models.

◦ What is available that we can already utilize?
• Linking Farmers with researchers who can answer questions 

• Workshops/Pro-D for farmers; Workshops led by farmers; capacity building

• Business aspects of farming 

• Finding local expertise 

• Showcase successful strategies



• Connecting to public 

• Green book of UF resources (on website?) 

• Outreach - different languages//cultures 

5. Communications 
• Internal 

◦ Protocol 

◦ Document/info dissemination 

◦ Using e-message boards/listserv 
• External 

◦ Social media (twitter, FB) 

◦ Web presence 

◦ Open blog 

◦ Message board 
• Multiple administrators 

• Physical media 

• branding - logo, stickers, signage 

• Newsletter 

• Media relations - publicity, exposure, awareness 

◦ PR - who can speak for the group

◦ Press releases - events, successes 
• Fundraising 

◦ Raise $ with ads on blog/site/newsletter 

◦ Identify corporations we can advertise for (ethical issue?) 


